The Red Lake County Welfare Board met on Wednesday, December 19th, 2018 at 4:00 pm and
adjourned at 4:25 pm.

The following Board members were present:

Chuck Simpson
John Lerohl
Ron Weiss
Dave Sorenson
Allen Remick

General Business:

Approval of Agenda:

Commissioner Lerohl moved to approve the agenda.

Commissioner Simpson seconded the motion.

Upon being put to a voice vote, the motion prevailed all yeas and no nays.

Reading of the Minutes

Commissioner Weiss moved that the November 19th, 2018 minutes be approved as presented.
Commissioner Remick, seconded the motion.

Upon being put to a voice vote, the motion prevailed all yeas and no nays.

Administrative Bills:

Commissioner Lerohl moved to approve the administrative bills as presented.
Commissioner Simpson seconded the motion.

Upon being put to a voice vote, the motion prevailed all yeas and no nays.

Informational Items:

Director Nelson asked the Board for any constituent concerns to be raised. Commissioner
Remick asked that the minutes be made available on the Red Lake County website.

Director Nelson updated the Board on director’s activities.
Fiscal Supervisor Grove updated the board on financial reports.

Nelson reported that the State of MN was again going through a re-procurement for the elderly
and families and children insurance plans. A brief summary of the county was provided to DHS
as a part of the re-procurement process. Once plan responses are received, they will need to be
reviewed; and a county board resolution will need to be brought forward to select a plan based
on the managed care organizations’ responses.

Nelson reported that the Child Welfare/Tuvenile Justice Screening Grant awards letter should
have been received. The letter has not yet arrived. Nelson reported that there will need to be a
Board Acceptance letter signed once this is received. It is typically due back to DHS by
12/31/2018.



Discussion/Decision Items:

Nelson discussed the option to add a CP Team Lead in each county in lieu of an additional
supervisor position. Money was already appropriated in the 2019 budget to refill the second

~ social service supervisory position. The move toward expert team lead positions would be a cost
savings. These positions would serve as the child protective services designee. The position
would be an internal posting and would not result in hiring new staff.

Commissioner Remick moved to approve the posting and hiring of a CP Team Lead Designee.
Commissioner Simpson seconded the motion.
Upon being put to a voice vote, the motion prevailed all yeas and no nays.

Personnel:
Nelson reported that all previously open positions had been filled.

Nelson discussed the need to fill future positions that are currently in phased retirement prior to
the termination of the phased retirements ending to allow for the extensive training needed to
perform the positions. Further discussion will be held which will include specific timelines,
temporary anticipated training costs and the reorganization of positions/duties.

Licensing/Contracts:
None. :

Agency Unit Reports:
Handouts reviewed.

INCOME MAINTENCE - MFIP, GA, GAMC, MA MA-NC, and MSA: Upon a motion
made by Commissioner Lerohl, and seconded by Commissioner Simpson, and unanimously
carried, the Board approved the income maintenance agenda as it is shown in the County Social
Service agenda file and the recipient case record.

BE IT RESOLVED, The foregoing record is a true and accurate re-cording of the official actions
and recommendations of the county welfare Board and as such, constitutes the official minutes
thereof. Payment of assistance relief and claims indicated in those minutes is hereby ordered.
The question was on the adoption of the resolution; and the roll being called there were 5 YEAS
and 0_ NAYS as follows:

Chuck Simpson YEA
John Lerohl YEA
Ron Weiss YEA
Dave Sorenson YEA

Allen Remick YEA



Meeting Date: The next meeting is scheduled for Wednesday, January 16th, 2019 at 4:00 p.m.
in the Conference Room of the Social Services Building.
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